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Abstract:

Organizations face significant challenges when selecting suitable leaders for key positions, as the selection process is often
a routine procedure where a person replaces a departing leader without considering their competency or readiness for the
role. One of the key challenges organizations faces is building a second generation of leaders, which is essential to gaining
a competitive edge in a world where the demand for outstanding human resources is increasing. In this context, the
importance of leadership succession planning arises, which positively impacts the ability to replace departing leaders and
enhances the organization's ability to respond to changes in the work environment.

Several previous studies have addressed the importance of performance evaluation and succession planning, showing that
there are deficiencies in applying performance evaluation systems that align with the goal of developing future leaders.
Moreover, challenges faced by current leaders in holding onto their positions without preparing a second tier of leaders were
also highlighted. Studies also linked organizational development to the necessity for organizations to continuously adapt to
changes in their environment in order to ensure sustainability.

Organizational development is part of a long-term process that aims to enhance an organization's ability to adapt to changes,
solve problems, and renew its processes. Knowledge sharing and collaboration among individuals are among modern
management approaches that significantly contribute to enhancing the organization’s competitive advantage.

Based on this context, the research focuses on examining the "Impact of Succession Planning on Enhancing Organizational
Development at Saudi Telecom Company." The study explores the relationship between succession planning and
organizational development, analyzing how it influences the company’s ability to adapt and grow in a changing work
environment. The research addresses several sub-questions, including the theoretical relationship between succession
planning and organizational development, the level of succession planning practices within the company, the state of
organizational development at the company, and the contribution of succession planning to enhancing organizational
development.

This study aims to provide an analytical view and practical recommendations to improve succession planning and its role in
enhancing organizational development within Saudi Telecom Company, thus strengthening its ability to effectively manage
environmental changes and increasing its competitive efficiency.
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